13 Wikesnian Sailing Club Mogazine

CABIN YACHT STORES

—
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T 77 LOWER UPNOR

We are your local chandler. We carry a wide range of
chandlery for the dinghy sailor, including Kevlar and
Spectra ropes, wire standing and running rigging. Wire
to rope splicing a speciality. Discounts for WSC
members,

You can walk, drive or sail to Cabin Yacht Stores!

Open all Saturday, also Sunday mornings.
Tel: 01634 718020
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| can't believe it, Faul Absolon is asking far my piseces for 31 1/2 again,
-time flies. So here are a few ramblings for this lssus.

The Medway Regatta has always baen very important for the club, and
this year it's even mere impartant, Although under. the burges of the
M.Y.AL, It's being run for the dinghies by WSC, end all monies, profits
and Insses ars dovm fo vour club. so come on, it's your regalia - July
14th and 15th make it a date.

O talking to ow landiord recenily, he did admil that he had a small
concarn and that was the spead of membears driving over the fanm
reads, especially near the farm cotlage, that now is home to some
small children. Please try to keep it down to 20 m.p.h. - we do need
aur landlords gooddll

Afler a thorough rebuild by Paul Heather and a team of members, the
ahd safety boat Leander has been |berated from the men's changing
ream, o now wa will have to try to find time fo fit out and decorate.

The dub has been presented with two new frophies. John Yeo was
boszun for some years up 1o his sad death recently. His widow Janet
will prasent a traphy in his memory for the winner of the evening race,
a favourite of John's.

Prilip Holmes was a founding member and served almast ever since
in some capacity. Latterty he was a trustse and now a co-trustes
Martin Fish, and his wife Dians, wish 1o remember him and have
presented the clul with a trophy. Tha sailing commmittes have decidad
to award this to the winner of the cresks opan, and that it will be kept
at the clubhouse.

| hope you are &l enjoying your salling - by the ime you read this you
may have-avan mﬂ' Sarah and | out there again &t long last.

r': ) Iavw Wyﬂtt
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ensure you allow ample time to ga! to the star area. Pleass spread
the word about this event as you travel fo Open Meetings ete. I you
are not competing in thiz event, | would be grateful if you would
considar proviging assistanca on the day, please lat me know as.ap.

A remindear fo everyons fo ensure that courses are appropriate for the
condtions and extent of available safaty cover, padicularly in
inclemeant weather. This goses back to my earier message - we should
all be helping our Flest Captains and offering comments if we fesl
something may not be quite right. 1t iz alsc important that every Race
Crficar takes an overall perspective on the courses st and, whera
necessary, azks Fleel Captaing to change their course. IF thiz
happens, plessa respect the Race Officer's decision,

It is some time before the Sailing Committes beging 1o think abouf
next year's Sailing Programme. Howsavar, this point will inevitably be
upon ws in next to no fime. One aspect I'm sure we will consider is
Bank Holiday sailing (again}. Pleasa let your Fleat Captain know what
vou'd like to see happen on these Bank Holkdays, logether with any
other views, in plenty of time for these discussions, likely to
commence during Septemnber.

Fiease iry to remember to enter early for the Winter Series if you are
thinking of taking part.

Finally, & feny key dates for vou o remeambear:

10 June Medway Marathon (note: this event was inadwerientiy
ocamitied from the salllng programme)

24 Jure Leigh Trophy

8 July Creeks Open
14415 July Medvay Regatta
25 July Sauth Kent

5 August S-race Ragalia
27 Auguat  Club Crulse
4 Movember Starl of Winter Saries

In the meantime, | 'wish you afl a wvery enjoyable sailing season,

Colin Treadwell
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From the Sailing Secretary

I am =il a litle perplexed a3 to how | came fo inherit this partcutar
jab. At the last AGM | thought | was taking on the role of Duty List.
Maments later | ended up being elected Sailing Secretaryl The
wonders of democracy. | would like to congratulats Brian Lamb for the
steding work he has done over the last thres vears, and to thank him
for the assistance ha has given me so far this year.

It may just be more than coincidences that we experience difficulties
each year in finding Fleat Captaina. | would lika to see closer co-
oparation for Fleal Captains from their members, making their job
eagier and your esiling more enjoyable. Why not consider a social
gotivity for yvour Fleet, and organise it on behalf of your Fleet Captain®?

It iz also important to keep abreast of what's being discussed at Sailing
Cammittes meetings. Offer your Flest Capiain fesdback on how you
fee! things are going. Tell him/Mher which aspeacts of the salling
programme you like, volce any concams you have about salling, offer
ideas you may have and soon, With such information we can have
informed discussions and make changes for the better, Idaalistic, you
may think. Maybe, but | believe it should wark this way.

This year's lcabragker atiracied 15 entries.

15t Contender 814  Martin Jones

2nd  Phanfom 1073 Neil Larnprell

ard Fireball 14806 Tony Hunt/Peter Walstenholme
4th Contender 530 Mark Steadman

The new Racing Rules of Sailing came into effect on 15t April,
including the new staring sequence of 5. 4. 1 go. | would like to thank
lar Parris for his work on the drafiing of the new Sailing Instruciions,

We hosted a successful KSSA Opening Splash again this year, with an
entry of 23 boats, including 9 of our awn Junicr members

This year's Madway Regatta for dinghies is to be held on 14715 July,
sponsored by Alcatel. Please meke very effort 1o suppor thes major
event. A free 1-shirt will be avallable to all competitors

This vear's Craeks Open Is achadulad for 8th July, starting at 1.00
pumi,, with @ briefing at 11.30. [ is intended to use a Committes Boat
start, which could be postioned some way down river, 30 pleass
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On The House

DAY TRIP TO OSTEND | am organising a day tnp o Dsetend, on the
13 Oclober. Anyone whe would be interested pleaze contact me at
home or email pam.smithi@bexley.gov.uk

DINMER & PRIZE GIVING This year the Dinner and Prize Giving is
qoing bo be held al Lioyds Social Club in Gillirghan,

Hera ara dabes for your diary for forthcoming events

2nd Jumne Evening Race & BBG
14th A5th July Medway Regatta
20th Sept  Topper Open

10th Now Fireworks

121 Dec Dimreer & prize giving

16th Dec Childrans party

31 Dec Mew Years Eve Parly

Fleasa halp us this year by MOT defaulting on kitchen duty. MWamy
thanks.

Pawv Smiitiv
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What's Going On!

Az | write 1his summer seams o have come at last — [et's hope this
summer will be a good one. The unusually wet winter meant many
boat park jobs were delayed. When the season started we had 1o dig
channels, and |aber lay drains, lo channel the water running in a stream
across the surface so the boat spaces could dry — the worst | can
remember

Leander has hed a virtual rebuild in the gents changing roams and is
now back in the waler, It is intended to use i mainly 83 a committes
boat. With the boat out of the changing room the final fitting oul can
be completed there.

Sailing i well under way. It s irteresting to note several changeas. Tha
nurmber of Lasers are increasing again (we usad to have a separate
flest) with both new members, individuals transferting from olher
types, and several of the older Juniors saifing Lasers when conditions
are favourable, The number of Laser 2000, Wanderars, Contenders
and Wayfarers are increasing,

Ancther area of change |s the Medway Regatta. WSC will be running
the Medway Regatta (dinghy section) again but using cur money and
keeplng any surplus. This weekend comprises four races starfing from
aur line and has many outsiders racing. The Mirackes will also be
competing for their Southern Area champiaonships. We have made
several changes o provide what you said you would like - lols of
reasons for you 1o compete 14 and 15 July, so come and have a go.

Cr web page address has changed it 1s now a mwch clearar address:
hittpeifwane WilsonanSC.ong. uk

We have several dub boats now and are gelfing them into reasonable
condition. They are available to hire to members, surrently £5 per
day.

There is a lomy foad of tyres on top of the cess pit. These tyres are for
members to use o support their boats, so take what you need.

Some changes are siill to come, The individuals who do much of the
organising have baen fairly sleady for the last few years. Several
members of the general committes, including mysalf, have indicated
that they will stard down 2t the naxt AGM (22nd Fabruary 2002) The
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inciuding accommodation detais, 1hen please comtact Chris Cherriman
at the club or on e-mail chnschemman@iEiniemet.com [(Regort by
Chriz Cherriman)

General

Awarm welcome is extended to Paul Nudds, having recently joined
the Flest with his Mirade 1808, and Adrian and Carol Lewis and their
farnily, with Mirache 3024,

Fleaza remember to let me know § vou've recently acquired esmail
capability. You would also banefit from the Miracle egroup, formed
and crganised by Chriz Vincent-Bennetl. For further details please
contact either Chris or myseif.

The: new GRP Miracle Is now being raced on the Open circuit, and is
apparently proving itself to be very competitive.
Finally | wiould like to conclude with the following reminders:

(il Ve still run a saparate non-spinnaker prize. Remember to add
“N5" alongside your Boat Mumber on the race Safety Shest.

{ii} WWhilst we allow single-handed racing in a Miracle Fleel Serles
{only), please remember that this should not be taken to be automatic.
We agreed, when coming to this decision, that single-handed racing
should be utilised anly affer having made every attempl to find a
suitable crew., toensure that a boat can get out racing where
altherwisa she would remain ashorne,

(i) Remeambear to renewljoin the Class Asscciation membership, if you
haven't already done so

(iv) Remermber to have your buoyancy checked and cerificate signed

{v) Get your beat andfor jobs arownd the home finished, if you haven't
glraady done soll (Even | got out on the water this year before Juna?)

It just remains for me to wish you all a very enjoysble season, and |
look forward to seeing you ocut on ihe water.

Colivv Treadwells
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Planz are curranily being made for a further session on 2 June and if
vou wish to put your name down for this then please advise Colin
Treadwell or Chris Cherriman. This evant is open to everybody, not
just the Miracles. (Report by Chris Charmiman)

Chinese Meal

On 31 March the Miracle flest went to Yeungs Chinese restaurant for
iheir pre-seasen flest evening. The attendance was =0 good that we
filled aome complata side of the restaurant.

Everybody enjoyed the meal and had a good chat with other flest
meambars and their families. Aftenrwards we want on to Calin
Treadwalls's sports and social club in GilEngharm. | think the steward
was somewhat surprised at the number of people signed in! It was a
gocd venue for a beer and a chance for Chris Cherriman o present
the research thal he had underdaken far the Mirsde Mationals in
Plymouth later this vear. (Repord by Chris Cherriman)

Southem Area Champlonships 2001 - 14th/15th July 2001

We have been sucoesaful in sacuring the Scuthem Ares
Championships this year, having missad ouf |ast yesr o Broadstairs,
Howeyer, rathar than host the Championships as a separale event, we
have decided this vear 1o incoarperate tham into the Madway Regatia.
The main “driver” behind thiz dedision was the low number of visiting
iliraches in recant vears, Thare wane several advantages in having the
gvent as part of the Medway Regatta under thesa circumsiances
including, inter alia, an axtra day's racing available in the Club's
calendar, a reduction in duties, rationalization of prizes and a boost 1o
the Regstta support. | hope you have no objections to this decision. If
you do, however, please et me know. I'd welcome your feedback,

Hational Championships — 5th — 10th August 2001

Thesa ara to be held &t the Royal Plymouth Corirthlan Yacht Club In
FPlymouth. | am aware of § boalz going so far and it would be
wonderul i have more, The whola waek is likely 1o be a good social
week with several social evenis planned by the Miracle Association
We will probably armange some of our own.

If wou are thinking of going fo the nationals and want more information,
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positions on general cormmittes are very flexible — it relies on
individuals volunteering to do varous jasks to gel the organisation and
work dene. If you think you might be inferested in being on the
committee talk to me. We can even arrange for you to attend a
mealing (o see how friendly, informal and supparive itis.

Bob- Jonesy

Editorial

Thanke o Mike Groom for the photo on the front cover, showing the
Barge with the Blarict and the Scow. Mike assures me that tha
handsome chap In the foregrourd balding the Mirrar s Indeed him,

| have not recaived any nostalgic joitings aboul the barge as a resulf of
the arlicle in the last issuz, 501 have writlen a few notes of my own.
However there must ba lang sfanding members that were involved in
the running of the barge and Hwould be interesting o hear from them.

In tha same veln, | wonder if we should Iny to have a full set of 31%s to
keep as reference, The first izsue was Novemnber 1976 Bob Jones
recartly gave mea soma eary anes, 5o now | have tha following nos:

. 3lo6 8 8 712 14, 18 22 lo 38, then 47 May 1983] to prasent.

If you have any of the missing ones, please let me know and | will
make arrangements to copy them. Will they acquire value as
collectors itferms?y | doubi it! but they may be of help to future editors.

The deadline for the nexit Issue |3 the end of September 2001,

Paul Absolon

199 Church Streat Cliffe Rochester Kenl MES TOE
kel 01634 221032 email paul. absolond@lineone. nat
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. Wisoman

Two years ago a small sub-committes was formed to look at safety
within the club, particularly on shore. Things got a bit delayed as all its
members have been pressed by other commitmenis but we are now
almest there, This aricle explains cur approach and proposals and we
hope to issue other malérdial later in the season, Thisis important to &l
members 5o please read. YWe have compiled lots of lists of risks and
hazards but would welcome any comments of suggestions ram you.

"WHAT SORT OF SAFETY POLICY?"

Suraly the "C" in WESC should read "CODE". Obvious! Oris {7 A cods
suggests kots of rulea and regulations. But rules need enforcement.
Who would do that? Should broken rules hawve penalties? What would
they be? Given the professional mix of the safaty commilttee members

including experience of safaty regulations, risk asssssment, queality
assurance, insurance, and law and enforcerment, wa could well have
written a long and detailed code. But our majority view was that that
was nof the way for a club of our complexion.

Qur club |s a collection of members, each with responsibility for their
own safety on and off the water and each hopefully with responsibility
for thair Tallow members, So rather than risking irmtation with a lot of
“do this” and “don't do that" we thought it better to promote safety
thraugh awareness and co-operation

Wa realisad we already pushed out a lot of information, some
specifically directed, 3o rather than change our familiar farmats we
decided to bulld on them. Hence our main new thrust is to create more
avrarensss. The panel on page 9 summansas what we already have
and whal wea propose to do.

"WHAT ABOUT THE LEGAL POSITIONT"

Indiglly we had little io guide us onwhether or not we should have a
published safaty poficy or code. The RYA advised that clubs should
decide indwidually what was suitabla for them but cautioned over
formalisation suggesting thet could cause more problems because of
erforcement than might be solved. However at the eleventh hour the
zort of halp wea had wanted arived - very recently the RYA published a
Guidance MNote to help clubs ook al ther shore based procedures,
Fortunately this confimmed that we were on the right lines.
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Lauran taking the honours  David and Jackie Hudson put In a
consistent st of top three placings to fimsh 3rd overall

Final resuits often tell only half the story and those who competed will
know thal there were many close balfles throughout the flest and
several of the races saw plenty of place swapping with the cutcome
often uncertain right up to the finish line, This is why mosi of us enioy
recing in the Mirade flest so much,

Although many fleet members were unable 1o make I for many of the
racas, twelve boats competed in the saries. |t s gocd to sea that the
fleet is sfill sirong in the number of competing boats. With at least two
cihar boats nearing completicn of their extanded winter maintenanca
and warrmer weather on 1ts way, we will hopefully s2e more boats on
the watar each race for the Summer sares with conssquently even
battar racing. (Spring Sanes report by Paler Homer)

Guasar Laser Visit

on 24 March eight of us took part in a Cuasar Laser session al
Cantarbury as a fact-finding vistt. The purpose of this was lo see if it
wasz sultable as a Miracle flesf evening or even a dub social svent.

For the unintisted there ane two teams who enter a semi darkengd
rocen from different sides with computerized lagerfinfra red guns, The
idea is to shoot the oppesttion end not get shot yourself| Thers are
plenty of hiding places and amcke, although not 100 mivch. The room (2
laid out on different floors with recharging points for the guns, which
stop working after being fined for a cerlalin amount of shols They also
stop working if you get shot 10 timeas bul can again be recharged.

Al the end of the sassion we were given our cormputer priniouls which
showed how many times we had been shot, how many times we had
shot the opposilion and how many times we had shot our own team. A
team score was also given to show the winning team.

We had 3 sessions and enjoyed every one. This event is thoroughly
recommended and i suitable for amnvane from age 10 upwards, During
the visit we had discussions with the proprietor who has indicated that

we could have an evening o curselves (three howrs) for £12 per head
if we can gel B0 people interested,
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Welcome to another new season, with exciting limes ahead.
Fleat Evening:

We had an axcellent response, vel again, to the Fleet Evening, with 43
people seated for the meal and the discussions. The ladies did us
proud, again, with an excellent three-courze meal and cofiee for the
miodest surmn of £3.80, You'll have to suffer me as Fleet Captain for
anather year, and | am very pleased that Pater and Chris have bolh
agreed to support me again in their dual role as Vice Caplains, This
sy=tem of three “at the helm” seems to work very well. Alihough
Peter, Chris and | share the responsibilities, we have onganised
aurselves in such a way thal Peter focuses on sailing matters and
Chris an the social aspects, though the three of us work very closely
togethar, with considerable overlap and regular lialson.

Bpring Series

st arz2  Colin & Lauren Treadwell

2md  3T3T Martin Smith & Mike Groom

ard aras  David & Jackie Hudson

ath AA05  Puter Homers & David Brookes/Fichand Elarlm-,-
Sth 3718 Chria & Mina Wallis

Ae w0 often seems o be the case in the Fleat, the winner of the series
was not decided fill the 1ast weekend, In fact, the entire Series was to
ba decided on the very last race of the series, demonstrating just how
dlose the racing has become.  Martin Smith and Mike Groom notched
a 1&f place in the morning race, which put them on equal points to
Colin and Lauren Treadwell. A further win in the afternoon’s race
would have sacured the Senes for Martin and Mika., However, in the
breezy and rough conditions of the last race, it wasn't to be. The
Sares tharefore had 1o be decided uging the tie-break, with Colin and
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A5 a club with no paid employvees we are ne! subject fo the Health and
Safety at Work At except to cover oulside workers and the care and
use of cariain equipment. However the BEY A suggests that clubs

should try o ensure similar standards when appropriate and they draw
eltention o the non-staiutory "duty of care™ which requires club
mambers to act responsibly. Shoutd a club have to answer to any
problems or aocident it will be in a stronger position if it s 2een to have
exercised awareness and cara, Thatl is our gim

"WHO TAKES RESPONSIBILITY?"

The answer is everyone. The lack of a "code” will not mean less
commitment from those who “run™ the club - the officers, aided by the
ex-officic officars, committee members and fleet captains They seak
to ensure that the club Is organised and amenable and provides a safe
environment, Part of thelr task is to identify the risks and take action to
keap tham 4o a minimum - and 1o this and soms fek assassment on
RYA suggesied lines will be done. Another pan 12 1o make sure that all
members are aware of risks through publicity, education and fraining.
Sirmilarly, no code i3 not an excuse for members 1o feel free of
responsibility. Constart caulion, care, co-operation and commaon sense
froem all should result in a far more effective and satisfactory on-going
stamdand than any set of nules.

(het is a risk assessment? Briefly - what is the azard? Who might
be harmed? 1s the risk adequatety controlled? Further acticn
necessany. )

"BUT IS THERE TO BE NO EXTERNAL INFLUENCE?"

Mot s0. As an RYA registered fraining establishment we have to mest
standards and are regularly inspected. These criteria cover much of
what we nesd as a cub. Tha liguor licensing aulhoriias haye
complimented us on our orgaresstion. We paricipate in the Medway
Yachting Association which covers safely and environmental issues on
the river.

"HAVE WE DONE ENOUGH FOR CHILDRENT"

Various A guidance stresses the importance of children's safety,
We want them to enjoy themselvas on club premises and generally
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zpaaking they have the run of the place (well almost). But by s very
najure a salling club cannot be enfirely rizk frea. We rely on parents 1o
tesdl thesr children about the dangers and to teach tham to be careful.
Tha club will do what it can to minimise risk but the Bottom line &= -

parents are In charge of and regponsible for their own children. Please
rernamber this.

" WHAT IF COOPERATION FAILST"

Persuasion. Advice. Reminders, Do not forget there iz a club rule
conceming the "Impropriety of Conduct of Mambsers". A draconian last
resort if thers is flagrant deregard - but it is thenel

"IS THERE MUCH CHANGET"

Mo - in that we already have an active concern for safely. Yes-a
review hes been done, strangths and weaknessas have been
identifled, and the new proposals, reinforcad by idags from the RYA
guidance, should enhance. By making everyons mans awara of the
nead to watch out for risks, o be security and safety conscious, and to
cars for themselvas and olhers, we will logether make a zafer clul,
Our plea to all is to read and remember the guidance already available
and to look out for 3 praposed nenw leaflat and posler.

I addithon we will:

* Amend tha "Notes on Safety” in tha Member's Handbook to
contain extra advice and consider annual reissue of this
section

Provide a new leaflet which summarizes policy and major risks.
Dispiay reminder posters in the clubhousa.

Ensure notlces at "danger points™ are clear and visible,

WIIEII '-S ECURE ~ cnﬂi

Dorveevw Davis
{with octher committee members Ann Heather and Colin Treasdwall)

L

Main Agents for: English Braids
Intermational Paints
Elakes Paints

West System

and mone. ..

You will find us at: 14 Northpoint Business Estate
Enterprise Close
Meadway City Estate
near the entrance 1o the Madway Tunns

Q(;;_Nf Summer  Man- Fri 9am - Bom

Eaturday Bam - Spm
O Eur 9.30am - 4.30pm

Winter  ton - Saf 2am - Spm

Ao
f B@ Sur 9.30am - 1.30pm
\M

Discounts for Wilsonian Members! /
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A First Experience Sailing

When | first heard about the troop salling day | gel quite nervous
because | remembered what happened to me whean | was tiny and in
the water, | spoke o my scout leader, my PL and my parents and they
all encouraged me to go, 50 | did

| got 1o the Wilsonians Sailing Club at about 9.00am, we got all the
boats ready that we were going to use that day and once they had
bean chackad over to make sure they were safe we went into the
water. Derek (an adult instruector), Lewis and | went 1o the GP14 and
wa st off, First of all | was really really scared but once we were oul
there for a Ettle whike | started to really enjoy (L

We had to go back in for lunch at aboat 12pm, bul as soon as | got off
the boat | wanted to get back in it!

After wa had lunch and warmed up a Bit { Il was 2 windy day) we went
out a sacond tma, this time tha tide was coming in, bul tha wind vwas
still up which made loads of waves. When we were going In ong
direction the waves were splashing over the boat into ry face. ... and |
got very wetl | was this time that | started to get the hang of handiing
fhe ropes, and it was great.

| horwestly cant wait to go again, and I°'m reslly pleased | wasn't oo
scared to go the Tzt time, othensise | would have missad the lod!

Samantha McRae

{Sam iz one of the first female Scoufs recriihad info the froop and
Joired us & the beginning of fhe vear. The Troop is eager lo ensure
that e culdoor activities, while they have elerments of rigk, remain
positive expensnces that are gong 10 encoLrage (e youwng person 1o
pursue atfdoor pursuiis as part of their personal developmant. On this
Zuhday the weather was quife severe bl our risk assessmeant
procadure suggeshed that safe saiing was avaialble in Hoo Bay in the
marng fov aif our crait and thel the mal chanmnel cutsioe the club
offeved simiar opporfunities for siorm rgged GPT4z in the aftemoon,
David Wraight, Scoul Leader)
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SAFETY - ATWO
PRONGED
APPROACH

ASSESSMENT OF RISKS ~ sures to contain them,
AWARENESS ~ aducation, guidance and advice.

o
el )

F
RI SKS oocur in all areas of the club, They will be controled by:;

Fisk assessments end reviews

Regular inspections and checks.

Records of action teken.

General malnienance.

Training and authorization in the use of equipment,
Club membears reporing dangers ard incidants
Observance of advics and guidance given

AWAR E N ESS should alraady be there through:

Sailing Instruclions promoting safety and good conduct on
e wtar,

Dedicated guidance leaflets for Safety Boatz, Radio
Cperalion and Chiel Duly Officars.

MNotes for Race Officers in the Race Box.

Membarg' Handbook - "Noles on Safely”, By-laws, and
guidancea on using the various pans and facilities of he
club.

Club insurance an BY'A recommendesd lines,

4 ciub loghook for reporting incidents and events.

bl fe e b Ve e

Fr F &

&
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lan Visyatt {Commodore) was in the chair and fifty-nine members ware
prasant.

1 Commuodores Opening Remarks: lan Wyalt walcomed all the
members o the 43rd Annual General Meeling of WS,

It had been an eventiul year, with fwo members dying and the
clubhouse extension being progressed.

2 Apologies for Absence: these were received from C Ashby, A
Clements, V Crocket, M Crundwell, T Eaglestone, G March, J Parsons,
D& F Tozer, J Shenton, B & G Warsick, B Winnetl, 5 Wyatl

3 Minutes of 2000 Annual General Meeting: Thera were no
cormections to these minutes which were signed by the Commodare,

4 Minutes of Special General Maating held 25th June 2000; There
were no corracions o thase minutes, which were signed by the
Commodore.

§ Matters Arising from these minutes: There ware no mattsrs
arlsing

& Secretary's Report on the Operation of the Club in 2000; A
written report had been circulated. The club had bwo main problams o
tackle - membership numbers and succession management.

hMembership — each year some members lsave for a variety of
reasons, such as their work Is now far away or family problems. Thers
hae to ke a conlinuing effort by all the membersnip to recruit new
meambers and then keep them. Last year membership dropped by
neenty-five 5o we will have to work harder, not only to replace those
leaving this year but also fo regain those numbers,

Succassion Managament - same posts, such a8 Flag Officers, have o
slap down after g ssttima. There needs to be recruitment onto the
committes 50 that thess vacancies can be filled in future years

The committes has deleted the post of Crulsing Secretary, which the
mambearship had asked for because after three years no one had been
willing to fill this pest.

Fublicity Cfficer — Roy Winnett writes articies for the iocal papers
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From The Archives

(Our safely boaf "Leander” has been exfensively restored thanks fo
Fawl Heather, and & few weeks ago many of us participated m
dragoing her ouf of her winter harme in the Clubhouse, | found this
aticle in the April 1979 edition of 3114 , which appears fo el of the
arrival of Lesnder as & ciub bost on 27 Januery 1970.... Ed)

CLUE NEWS

Club events began this year with the Snowflake Party, held at
Trotiscliffe on January 20th. It was well organized by cur new and
efficient House Commifiee. In spite of the festivities, a small band of
Club members and some co-opted relations were down at Hastings
by 10 o'clock the following morning 1o colkect the new rescua boat,
Leanda, The purchase of this boal was the culmination of a lengthy
saarch invodving much hard wark, by Calin Crawford in particular.

The remowal of Leanda from the enclosure of the Hastings and 51
Leonards Fishing Association to the swaiting Land Rover and trailer
In the road required considerable strength and the assistance of all
three pravious co-owners, With the Commodore pulling at the end of
a long rope, with one of the party throwing wooden slats from
beneath the slern of the boat and anolher raplacing them under the
boww, and with the rest heaving across the shingle, Leanda eventually
reached the trailer and was [caded on. The whola procedurs ooked
not unlike the bullding of the pyramids, only without the crack of
whips. Unfortunatzly, no-one had a camera.

Tha drive hama had ite excllameant whan the Land Rover was
stopped by the Sussex Police, out for & Sunday drive; they felt that %

Laanda did not resemble the broken-down car which they thought the
Land Rover's plats suggestad it ought to be tawing. The palice
leoked round in some frepidation as bwo cars (the Club comvoy) drasw
up, and the occupants emearged and sauntered along to ses what was
happening. The lawwas not o be pul off, however, and the legal
procedures were completed, The Club party then adjourned it a puo
in Lamberhurst to celebrate ihe purchese, From there Leanda was
taken to Tonbrdge, whars Fobin Musters has sinos baen working on
preparing her for use on the Medway. Suggestions are invited for
renaming her, the yellow Rescue Boal is calied Bluebird,

B e et
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during =ailing season. Thiz post s more promations and finding ways
to make tha public aware of the club.

T Treasurer's Report: The Audited Income and Expenditure and
Current Assets and lkabilty Accounts and the depreciation sohedule
wane circulated, and formally approved by the membears preaant.

Summary The yeaar 2000 provided the Treasurer with a constant
financlal balancing acl. The membears loans, gifts and fund raising saw
s safely through sfthough several imes the mamin was very smaill.

The causa was the new extansion, the new generator and the
refurbishment of the old changing rooms, which s almost complete at
E47.000. This is under budget in spite of the bad start when sub-soil
conditions forced us o go much deaper with the piling and increased
cosls by several thousands  The extraordinary amouwnt of time and
expertise given by some Club members to the project in the form of
planning, organisation of contractors, consiruction, electrical wiring and
general fitting cut has saved the Club over £10,000 without which we
would have run out of money. We should applaud the leadership and
example of our Commadone in this,

The incoma and expanditure account does not include the income and
expendiura relating {o the: new extension,

Comparing with 1899, both income and expenditure were down to give
& lower, but respeciable surplus of £8,721.28. The fall in membership
caused subscriplions 1o drop by £1328,50, despite increased rates —
this emphesises the need for all members to iy and recruit new
membears,

A ‘simpler food” policy adopted to halp reduce tha work for duty cresws,
did, as was expected, reduce kitchen/bar sales and purchases. What
was not predicied was that increase profitability and the surplus rose
by £837 80

ioihing and other goods sales were Iower a5 wene purchases, leaving
a surplus of £4239 .82 and reducing stocks.

Haolding the Prize Giving Dinner twice in one year (January and
December) upset both the Functions budge! and the Cups and Prizes
budget between the bwo years
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Sundry income was boosted by @ ong - off payment (£1371.47) from ¥
Southern VWater as compensation for twice cutting through our water
main in the field at top of hill, allowing stones to anter our pipes
CAaUsING camage o 1aps efc, — rapairs war2 paid from site maintenance
causing i 1o over-run,

Insurance costs appear lower as now paying manthly instead of once
in March as it helps our cash flow.

Afthough our rent went up In December, most of the increase shown
was the cne-off payment for lease extension and the costs involved in
changing b Trustess (984 75)

Frinting, Postage and Siationany was al a four year low — parily as this
was an a yaar we did not buy car and boat stickers (aiternate yvears)
and partly due to E-mail reducing postage.

The Balance Shest shows lofal Assets have increased by £17,643.23
in the year, Grants from the Foundation for Sports and the Arts of

£14 745 received during the year have made a very significant
contribution

8 Rule Changes: Proposed changes to Rules 18 (Trustees) and 2(i)
had been circudated. The purpose of thesa changes was to permit the
General Committaa to fill ary vacancies, occurring for any reason,
without having to call a Special General Meeting.

After discussion it was proposed and accepted that “shall® in final
santence of (1) be changed to *may” so that general committee can
dalay the appoiniment fo obtain best candidate. The changes to rules
18 and 2{) were voted on and unanimously agreed: -

Agread Rule Changes
18 Trustiess

There shall be four Trusiees of the Club appointed by a Ganeral .
héeeting who shall act in accordance with the Tnst Dead and as the
General Committes shall from tme 10 Gme direct by resolution (of

which an entry in the Genaral Commities minute book shall be =
canclusive evldencs)

If a vacancy for a Trustes ocours between General Meetings the

GAGEY oed B EIF’ ) ’I‘rﬁ#

ey
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The harge “Wilsonian”

In the last issue | asked if anyone had piclures of tha “Blerict” - manybe
a strange reference to anvone who joined afier 1884, Well, thereisa
picture of this very thing on the front cover, It was the mobile “landing
slage” used by members to embark on the scow and be femied across
o “Wilsanian®, our floating clubhousa.

It was mads up of planks with big Iron wheels and supposedly had a
passing resembilance to the early asroplane that crossed the Channel.
it was surprisingly heavy too.. one of the worst jobe on duty was
pulling it up the beach at the end of the day, particularly if the tide had
gone out. [t ook several people to do this,

MNew members of the dlub often were given the duty of acting as the
ferryman, hatming the scow. This was quite easy as long as you
remembered the directicn of the fide. However the Blericl in pariicular
could take a bit of a bashing from careless drivers, A worse sin was to
forget to pericdically pull the Bledot up the Beach when the tide was
flooding. I didn't sink exactiy but iay hall awash, sometimes meaning
wet feet for somebody who was public spirited enough to retrieve it

The barge itself provided tiny accommodation comparad to our
present clubhouse, although it did heve the feaiure of cabing and the
CDO would usually stay cvernight, The Bar sold real ale from plastic
“polypina” - & member, Chris Gregson, was a brewer af Shepherd
Mearmea - and In windy weathar the mation of the barge meant the beer
was very slightly, but continually, rocked meaning that your pint was
luﬂ that fittle bit clowdy... The kitchan did a good trade In pies and
"Barge Sausages’ - the club's tradifional single sausege in & slice of
bread - and all the waker was delverad by a tanker vessel.

Cin hot sunny days [ was a great place lo be. The *sun deck”™ was the
place to lowngs and bo watch the racing, while looking over he stem
on an abb fide, you could see lame gray mullel kazing around on the
surface in the eddies. Bul it was important for the club to grow and to
widen its appeal, especially fo famies. and =0 the barge iz now club
higtony - Bnd a plaasant mamany an a sunny day!

Opposite i3 & plan of the barge from 1882

Paul Absolow
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Geaneral Commitles, after consulting with the remaining Truslees, shall
have the power to fill the vacency forthwith. The appointad Trustee
will serve untd the next Ganeral Mesting, whan they will be aligible for

|re-appointmant.

Mew Rule 20)

In the event of a vacancy occurning in any position nommally elecied or
appointed, at an Annual General Meesting, or a vacancy being declared
by the General Committes, the General Committee shall have the
power to fill the vacancy forttmwith. In the event of a vacancy oocurming

in the Genearal Committes (or any sub-committes) the vacancy may be
filled by the General Committas at their next meeting.

INTERWAL

9. Appoiniments: There was ane nomination for each of the Tollowing
posts who were therefore desmed 1o be alacted: -

ASSISTANT OFFRICERS (Appointed by General Committes)

DINGHY PARK SECRETARY John Smith

OUTY LIST SECRETARY Christine Godber

MEMBERSHIP REMEWALS ) Fatricla Ayrig

MEMBERSHIP SECRETARY Patricia Moncraiffe

TRAINING PRINCIFAL Tom Sims

TRAINING SECRETARY Barbara Sims

EDITOR 21 112 Paul Absalos (for final year)
PUBLICITY OFFICER Ray Craddoc

MEASURER Tom Sims

TROPHY SECRETARY lan Parris

KENT SCHCOLS Mark Sieadman

SALES COORDINATOR =arzh Wyatt

HOMINATIONS RECEIVED

POSITION HOMINEE PROPOSER SECONDER
COMMODORE fan Whyatl Ann Healher  Tom Sims

VICE COMMODORE  Bran Lamb lan Vifgalt Fam Smith
REAR COMMODODRE Ann Haalhar lam Wiall Falricia Moncrila
SECRETARY Bob Jones Colin Treadwell Foy Winnett
TREASLRER Ken Crundeall Bob Jones Karen Steadman




14 Wikonizn Sailmg Clob Magazine

MINUTES OF ANNUAL GERERAL
POSITION NOMINEE FROFOSER SECONDER
BOSUN Faul Haather Erian Lamb Tom Sims
SAILING SECRETARY Colin Treadwell Feter Homer  1an Pamis
HOLRZE SECRETARY  Pam Smidh Ann Heather  Paul Heathsr
SENERAL Patar Hormer )
CONMITTEE Cofin Treadwell )
(& places ) Foy Winnett 3 lan Wall Ann Haathar
John Parsone )
Karen Sesdman)
Jokin Gore b
HOUSE Gill Warwick )
COMMITTEE Christine Eagleston) Fam Smith lan Wysit
15 places ) Trish Awris 3
Jane Treadwsdl )
Caral Wynn ]
AUHTOR Roy McCleod ) EBob Jones Tom Sima
TRIWSTEES Karin Fish 1
Bernard Smilh )  Colin Tregdwell Famn Smith
Roy Melgod
Cravid Vellergreen)
FLEET CLASS CAPTAINS VICE CAPTAINE
Miracle Colin Treadwell Pater Homner & Chris
Cherryman
Wayfarer John Goudie Brian Ward
Hardicas (Fast) Erian Warwick
Handcan (nedium) Madoolm Ly Med Lampral|
Hamdkcap (Slow Munior }VACANGY
Class Reprasaniatives
Ertengr e David Vetlergrasn
Firahall David Tozer
Laser Andresy Bmith
Ciptirmlst Mark Etesdman
Tasmar lan Whyatl
Toppar The Heather Family
Saturday Sailing Martin Jessop & Faul Heathar
Corander Martin Jones
RS5400 John Parsons

Flanbom Malcolm Levey
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Last but rof least, the Spring Points resulis:

Sharing first place, Mick Fentor-Smith in ¥YW10003 and Briar Lamb in
W20, Mick's crews included John Gurnett, and Brian Wanvick wae
Brain Lamb's crew,

Bab Dutton (WB4) was thind, also with various crews, including
Matthew \Wymn d

Fourth was the Coudietatd combination driving Bamger (W10120),
taking # in fwms to drive ot

Len Ayrias (WB4T), crewed DY Jane Treachwell was fifth,

Congratulations to all and gailing for the rest of the seas=on!

Johwn Goudie

YWasEZ
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This ks vour new class
captain calling all Wayfarer
gallore and would ba
Wayfarer sailors. Time to
firdzh the wirter
mairtznance (| shoukd talk -
W12 s il in tha bam) and
sail your boats!

Mo that the rain ssems to
have given way to sun, the
fiver is rather more inviling, and so far, we do net seem o be afflicted
by light winds - rather the conirary if the eardy May bank holiday is an

indicator. The Wilsonian Wayfarers all came home unassisted on the

Sunday, which is a credil fo their seamanship (Matihew Wynn take an
axira bow).

Tumouls in the early part of the season have been lower than hoped. |
think that some of the reasen is that the WayTarer sallors llke to geit
their club duties done earlier in the season, Also, asthis is a World'
Championship year, the open meetings and the Mationals ane
poncentrated in the early part of the year.

Bath Brian Lamb and | attended the Inland Championships at Bewl
which caused us to miss two of the Spring Foints races. MNeither of us

wish o brag about our results; thowgh Brian had a very good last race -

lets just call it & warm up for the Mationals 2t the end of May! iIn my
case it s because VW12 5 not ready, though Brian Ward was kind
enough to lend me his boat while he was recuperating from his recent
operation (get wall soon Brian).

To zolve ry boat problem, | decided o buy & second hand +5 and
return W2 to her cwner.

Chris VWincent-Bermetl has reluctantly decided that W12 {Betty) should
ba soid - he seems to be salling i Teat! | aszure you that his reasons
are genuine, Reuctantly, | decided that | did not have time 1o love
another woodan boal, 50 bowght a sscond hand +5 insbead - thus the
flaet s not reduced, but could lose some of #s character i a local
buyer cannct be found for W12,
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10 Bosun's Report: The boalhouse has been extended backwards
g0 that the RIB now fils in siraight. This enables the other half of the
boathouse to nol only house the Jeanneau bul also act a warkshop

The blockhouse will be cleared cut and then used 1o house ropes,
buoys and sailks. The old generator noom will be clearad oul, cleanad,
painted then used o store club materials, such as palrt, 3o they are all
in one place and can be found when nesded,

Leander is cumrently in clubhouse gents changing room having ils ten-
yaar overhaul - all damaged Srotten wood has bean removed and just
started rebuild, The electric's were also in a very poor condition and
are also being warked on. Thase jobs are being carried out every
Tuesday and Thursday — if anyone would like to attend and help they
would ba welcomied,

11 Balling Secretary’s Report: The waalher was poor in 2000, with
more [ost races (mainly due o lack of wind) than can be remambered
Although mamberships ware down 25, average furnouts werne only
down two, from 284 to 27 .4,

Race managemant was significantly improved. Our members did wel|
in evenls away Trom the club with Mark Heather becoming Topper
World Champion, Simon Allen European Intemational Canos
Champion, and Peter Wolstenholme National Snipe Chamnpion, and
many perforrming well in Open events. Our youngsters did particularty
well with several in youth sguad.

Equipment was in better shape than before — always two safety boats,
usually three or even four available. Radio problems were miuch
reduced

Besgdes Hoo Freazer and Medway Regalta we had Opens for Mirade
and Topper. The Topper Cpen had 50+ boats and at that level extemnsal
Interest increases dramatically, and all Indications are that this vear's
avant will be very hig.

For 2001 the new Racing Rulas of Salling will ba in force. Tha start
|saquence will be 5-4-1-GO0 . The season will start with FastMedium/
WayTarenMiracle plus Slow & Junbor stants, alivough Salling

Committes have been looking al altematives, similar 1o the system
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used in winier sares. Thay are also looking at alternative ways of
handicapping, and further increaszing safely and race managemeni.
Intend having a club cruise ko Swale area and possibly one to
Aylestord.

Cipan events in 2001 arec-
24§ 25th February Hoo Freezer

£1st April KSS5A Opening Splash

2nd June Club Open Day plus evening race

Eth Judy Cresks Race

141 5kh July Medway Regatia including Mirade Southem
Area Championships

29th September Topper Open

Season slarts on 25th March witha 1.30 p.m. start.

Medway Regatta will be different, we now have total contral of the
cinghies, including the finances, so we are particulary keen thal if isa
SUCCEES,

Sailing Secretary thanked all those who had spent time and affort
helping run the club. The target in 2001 is to increase the club
membership again, and encourage tham fo racs, as the more who race
the better the racing will ba for all

12 Closing Remarks: The Commodore thankad everyone for coming
to tha AGM and to the team who had supparted both him and the club
during the last year. n particular he thanked Barbara Sims who had
rasumed lhe clubhouse cleaning as soon as she was well enough (a
samliment echoed by ail presant)

This yaar's Annual Dinner and Dance will ba at Lleyds Sports and
Social Club, Gillingham, on Saturday 1st Decambar 2001 Thia club is
by the AZ, easily accessible from bath Marth Medway Bypass and M2,
= Pam Smith Is the person to contact

The landlord has been putting cul down disaeased tress in downstream
cormer of car park, which has damaged car park. Our landiord has
undertaken to repair car park after frees dry encugh 1o bum,

L
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From the Vice Commodore

Had | known before the AGH that someone would volunteer to take
ovar as Sailing Secretary, | weuld have prapared an appropriate
speech, 50 perhaps it was just as well | didn't have time to prepare!
Serously, | have 1o say thal Colin would have baen my first cholce - 1
had tried to persuade him to accept the post but to no avail. | wish
iCofin all zuccess in his new post and shall condinue to do ail | can to

support him,

Ag | write this article, the sun ie shining and there's = fine steady
breeze blowing, gentle enough for Bobbie 1o accapt a sall in our mew
boat (she's not even sat in it yet!). Hopefully this is the beginning of
betler weather than we've had since the start of the season,

The dinghy park |s at las beginning to dry out and seems to have
siopped sliding Inte the river. The new stan sequence does nol
feem o be causing anyone problems and the start line, after
=ome Inltlal problems, has now been allered so that all | thres
poles (the two triangles in the dinghy park and the poleon | the
apposite bank) should now be in Ene.

The Club has, over time, been donated several boats which

have languished in the dinghy park uncherished and '/ seldom
used, It has been agreed to repair some of them so any
can hire them duwring the saason. The boats available

one Optimist, one Topoer, one 470, one Wayfarer and
Lasers. Thera will be a nominal charge of £5.00 per
help in finding squipmeant or actually repairing them
particularly appreciated - we're looking for Radial

epars for the Lasars at the moment. We also need
Iook after thase boats during the season, so pleass
you can help.

Briowv Lamidr




